
Sustainable Suppliers 
Andrew Smith  FIEMA 
Environment and Sustainability CCS 

Session will start at 11:05



Carbon Reduction Plan Creation 

Presentation and Q&A

Ask questions in the chat section

Please keep mics on mute

This is not being recorded  



Lets first define Sustainability 

'development that meets the needs of the present 
without compromising the ability of future generations 

to meet their own needs'

The Brundtland Report 1987 



Carbon Reduction

PPN 06/21 

Taking account of carbon reduction plans in the 
procurement of major government contracts

Supplier information is key 



Most had this reaction



Net Zero - Where does it fit?

● The impacts of Climate Change will be felt across all sectors of the 
economy in the UK and across the globe

● Mitigating the impacts of Climate Change is a key Government priority, 
and follows substantial commitments made in the Climate Change Act to 
achieve Net Zero by 2050

● Time is running out, we are now further away from 1990 than 2050 and 
decarbonisation is not happening fast enough

● More and more we will be asked to consider the climate impact of the 
goods and services we are buying, and the manner in which we and our 
suppliers are operating



Net Zero - Where does it fit?

● Climate Change and Net Zero are complex subjects, with responsibility 
on all of us

● Work is underway across Government:
○ Net Zero Strategy
○ Greening Government Commitments and Government Buying 

Standards
○ Sustainable Procurement Unit

● The Committee on Climate Change views procurement policy as a ‘key 
enabler’ in driving best practice and behavioural change



PPN: 06/21 - Key facts

● Cabinet Office have published PPN: 06/21 which will introduce a new 
selection criteria for major government contracts to support the 
Government’s commitment to achieving Net Zero by 2050

● The measure applies to all Central Government Departments, their 
Executive Agencies and Non Departmental Public Bodies

● The measure applies to PCR procurement, where the contract is £5m p/a 
or above. (where it is related and proportionate to the contract) 

● Applies to contracts, Frameworks and Dynamic Purchasing Systems

● The measure is live now, and should be applied to in-scope 
procurements which commenced on or after 30th September 2021



PPN: 06/21 - Further detail

● To comply with the measure, all bidding suppliers will need to provide a 
‘Carbon Reduction Plan’ which has:

○ Been published on their website
○ Detailed the bidding organisation’s GHG emissions in the UK
○ Confirmed the bidding organisation’s commitment to achieving Net Zero by 2050
○ Detailed the environmental management measures they have in place

● Suppliers must use the CRP template we have provided. This is a short 
document to provide ‘at a glance’ information

● Commercial teams administering the procurement will conduct a basic 
compliance check - The measure does not compare one Supplier to 
another as a means of assessment



PPN: 06/21 - Scope and Emissions

● The measure requires suppliers to report their Scope 1 and Scope 2 
emissions, and a subset of Scope 3 emissions (5 categories)
○ The source of greenhouse gasses have been classified by the Greenhouse Gas Protocol 

into three Scopes; Scope 1, Scope 2 and Scope 3. Scope 1 emissions are incurred 
directly, and Scopes 2 and 3 are incurred indirectly through the manufacture, purchase, 
transport and disposal of products, goods and services.

● Commercial teams are not expected to assess or verify the emissions 
data suppliers are providing

● Reporting is required for all Kyoto protocol gasses, reported in units of 
Carbon Dioxide Equivalent (CO2e)



PPN: 06/21 - Update

● The PPN has been updated. (Section 7)
● a CRP covering the bidding entity and its parent organisation is only 

permissible where the detailed requirements of the CRP are met in full, as 
set out in the Technical Standard and Guidance , and all of the following 
criteria are met: 

● The bidding entity is wholly owned by the parent; 
● The commitment to achieving net zero by 2050 for UK operations is set out 
in the CRP for the parent and is supported and adopted by the bidding entity, 
demonstrated by the inclusion in the CRP of a statement that this will apply to 
the bidding entity; 
● The environmental measures set out are stated to be able to be applied by 
the bidding entity when performing the relevant contract; and 
● The CRP is published on the bidding entity’s website. 



Required Reading

● First port of call for your CRP is read the documents

● PPN 06/21

● Technical Standards on Creating your CRP 

● Guidance on Adopting and Applying 

● FAQ

● Download the Template

https://www.gov.uk/government/publications/procurement-policy-note-0621-taking-account-of-c
arbon-reduction-plans-in-the-procurement-of-major-government-contracts 



The Template 

● Gives the starting point

● Designed for ease of completion

● Designed for ease of selection question check







Base your decisions

● Operational Boundary

● Financial Control

● Operational Control

● Equity Share 



Pick a tool 



The Scopes 

Work your way through the requirement with the boundary in mind

What is outside your boundary of reporting, once selected write a 
paragraph on why it is outside your report requirements.
Do Not just put N/A  

Write the report in a way that it can be understood by a stranger



Scope 1 

Examples of Scope 1 emissions include emissions from combustion in 
owned or controlled boilers, furnaces, vehicles;
emissions from chemical production in owned or controlled process 
equipment.



Scope 2 

These include emissions released into the atmosphere associated with 
your consumption of purchased electricity, heat, steam and cooling.
These are indirect emissions that are a consequence of your 
organisation’s activities, but which occur at sources you do not own or 
control.



Scope 3 

Emissions that are a consequence of your actions, which occur at 
sources which you do not own or control and which are not classed as 
Scope 2 emissions.
Examples of Scope 3 emissions are business travel by means not 
owned or controlled by your organisation, waste
disposal which is not owned or controlled, or purchased materials.



Scope 3 Subset

Out of the 15 only 5 are required

4. Upstream transportation and Distribution
5. Waste generated in operations
6. Business travel 
7. Employee commuting
9. Downstream transportation and distribution



Area of difficulty 

Scope 3 

Employee commuting 

This is the number one issue that most have had







Look closer



Look closer

Here there is an inconsistency between one commitment and the other. 

The second is taken from the ‘Emissions Reduction Targets’ section of the 
CRP, and undermines the overarching commitment to Net Zero made at the 
start of the document.



Second closer look 

Here the supplier has used materiality thresholds, i.e. the emissions are too small for us to report.

All relevant emissions sources specified in the Technical Standard must be accounted for to 
demonstrate compliance with the policy measure.

A materiality threshold approach allows a variance in the emissions categories suppliers are 
reporting, which sets unjustifiably different requirements for different suppliers. Suppliers are 
required to report the same emissions categories to maintain the principles of fairness, 
non-discrimination and transparency within the procurement process.



Final thought 

● Be open and transparent, if you don’t know then say it

● Show your workings, your reasons 

● Sometimes a calculated guess is the best answer

● Write it so that a stranger can read it

● Remember you will not be judged on the data!

● Promote it!

● Do not use N/A, use zero and give a reason 



Promote it!

 
● Tell everyone

● Get it on your website

● Market what you are doing 



Any Questions

 



Thank you


